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I Two Years and Counting!

ARK Project Management has notched up its second year in business and continues to
diversify its interests. Work has continued within the Marine and Mining sectors and recent
project work has re-introduced building works with the conversion of a retail building into a
Church facility for The Salvation Army.

ARKPM continues to broaden its client base, looking to achieve long term sustainability as a
boutique Project Management business. It has been encouraging this year that old clients
have continued to return to request support for follow-on projects. It shows that clients truly
appreciate an honest, reliable and professional service.

ARKPM has been primarily involved in the following projects:

I The Salvation Army - Carlton Parade

In September ARKPM was engaged by The Salvation Army to provide Project Management and
Contract Superintendence services for a project involving the conversion of an old
supermarket complex into a community hall/church facility, in Port Augusta (SA).

Pre-Demolition In-ground Services

ARK Project Management - contact: andykitchin@arkpm.com.au
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I Aztec Analysis - Williamstown Dockvard Feasibility stud

ARK Project Management was engaged by Aztec Analysis, first to support their tender bid,
then to provide Project Management services as part of the BAE Williamstown dockyard

upgrade project, required to support the delivery and subsequent fit-out of 2 LHD vessels
(Helicopter Landing Ships for the RAN).

Williams Town (VIC)

Subject to the acceptance of the feasibility report produced by Aztec Analysis, there is
potential for an ongoing role for ARKPM in this signature project.

ARK Project Management - contact: andykitchin@arkpm.com.au
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I Fabtech (Part of E&A group)

Fabtech supply and install various liners/membranes/geotextiles, for dams, evaporation tanks and
landfills through-out Australia. ARKPM has continued its role providing project management
support services, over-seeing the completion of the first prototype evaporation tanks and recent
completion of a large evaporation pond at project Zig-Zag. These works have been undertaken to
support exploration of the Coal Seam gas projects, in and around Roma (QLD).

-

Zig-Zag Evaporation Pond (QLD) Origin Tanks (QLD)

I The next 6 months

Over the course of the next 6-12 months ARKPM will look to consolidate its current client base and
potentially expand its workload, though looking to concentrate on more SA based projects!

With the anticipation of a boom in construction related projects in the New Year, there should be
the opportunity to work on several interesting projects.

Please review ARK Project Management website at www.arkpm.com.au for additional
information about ARKPM including references and contact details.

ARK Project Management - contact: andykitchin@arkpm.com.au




