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1st Year - beating the statistics!

ARK Project Management has successfully completed its first year in business, beating the
national statistic of 9/10 businesses going bust and that’s despite the economic crisis!

ARKPM has continued to provide high level project management services. ARKPM has
achieved a primary goal for the year of broadening its client base, giving added flexibility
and diversity to the business. Building on this foundation ARKPM is now looking forward
to potential growth as the construction market rebounds following the GFC.

ARKPM has primarily been involved in the following projects during the last 6 months:

ASC Shipvards

* Practical completion for the ASC Shipyard was reached in the last quarter of 2009.
Kevin Rudd and Mike Rann recently opened the new $120M shipyard facility and
production of AWD models has commenced on time.

Pre-Out fit building Internal Pre-Out fit building
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Fabtech

Fabtech supply and install various liners/membranes/geotextiles, for dams, evaporation tanks and
landfills through-out Australia. ARKPM has been providing support on various projects including:
* Iron Knight - Dam liner
* Cranbourne - Landfill cover
* Aldinga - Waste Water treatment plant - storage pond liners.
* Origin - Evaporation tank - design and construct.

Cranbourne (VIC - Clay capping - pre liner Cranbourne (VIC) - Methane extraction
SADB

* Providing tender preparation services, supporting SADB as it looks to further
develop civil construction capability.

Salvation Army

* Engaged to provide Project Management, Superintendency and Contract
Administration services for the modification of their ACH building (Adelaide CBD),
including the construction of a new café.
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Project SABRENet - Northern Schools

* ARKPM has been engaged (through SKM) to provide Superintendency and Contract
Administration services to the SABRENet project. This long term project is heading
into a new phase as it looks to connect various schools to its state of the art fibre-
optic network

Badge Construction - Prince Alfred College

* Stand-in project management support during the refurbishment of the Pavilion and
Assembly Hall.

The next 6 months

ARKPM is looking forward to generating continued business growth and potential
expansion as the construction market begins to pick-up in the New Year.

The anticipation is that the mining sector will likely pick-up over the coming year and
projects like the long awaited Port Bonython - bulk handling facility may get underway
which will then springboard development for many junior miners.

The Defense sector looks to be going from strength to strength in Adelaide, several
significant projects are on the horizon which will further bolster the local construction
industry.

Potential streams of work also include the communications sector and various
government infrastructure projects. It would seem like Adelaide is going to see
substantial growth and therefore abundant opportunity for growth and development of
the ARK Project Management business.

Please review the updated ARKPM website @ www.arkpm.com.au to review the latest
information additional details on the above projects and ARKPM contact details
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